e Besides the anniversary, time will show that this year was marked by the
events that were historical for the Bank, in the full sense of the word

e Record capital increase of the Bank was realized by the EBRD, IFC, DEG and
Swedfund, to the amount of almost EUR 120 million, which was the second
largest investment in the Serbian economy in 2010

¢ On the same day, January 19th, when the payment of these funds was made,
the Bank achieved its first billion Euros foreign currency savings, whereby it
crowned its long-term leading position and highest public confidence

e (Capital of the subsidiaries was also increased — by EUR 10 million in
Komercijalna banka a.d. Budva and EUR 20 million in Komercijalna banka a.d.
Banja Luka

o With corporate loans from the Program of the RoS Govt. to the amount of EUR
209 million, the Bank kept the 2nd position within the Serbian banking sector

e Total corporate loans came close to the sum of EUR 860 million
¢ Profit of EUR 26.5 million was achieved

e Mid-term bilateral credit line for SMEs was concluded, to the amount of EUR
20 million, with EFSE Fund, and EUR 17.2 million from EIB APEX III credit line
for SMEs was realized

o A total of 18 new corporate projects were realized, relating to the regulatory
requirements, optimization and improvement of business and new products

e The Business Continuity Plan and Disaster Recovery Plan were drawn up,
followed by implementation of their technical solutions

e New products were presented - Visa Internet Card and MasterCard Business,
and the companies were offered new product - Factoring

e The Bank introduced PlatiMo, payment service via mobile phone, which was
one of the most technically advanced services on the contemporary banking
market

e Fermat software solution was implemented for risk management according to
the Basel II

e Applied Enterprise Content Management system Documentum, with automation
of another four critical processes as the bases for further automation of business

o Total assets at the end of 2010 came to EUR 2.4 billion, with 24.8% increase
and achieved 10.1% market share

e The Bank’s deposit potential increased to EUR 1.9 billion, with 19.1%
achieved growth. In fact, only retail FX deposits amounted EUR 1.15 billion,
with 25% growth, enabling the bank to continue strengthening its leading position

e A very comprehensive and demanding 40 years anniversary of the Bank
program was carried out. For the overall campaign the Bank has not only
received support and recognition of the widest circle of its customers, but also
the rewards that came from the professional circle — (SSP) Society of Serbian
Propagandists Award for the best integrated corporate campaign

e The Bank also received a reward for realized CSR project titled ,,40 good
things" and dedicated to the 40th anniversary, which was also given by SSP

e Recognitions for a very high level of services and an outstanding rating in the
field of STP came from 5 world-renowned banks: Standard Chatered,
CitiBank, Societe Generale, Deutsche Bank and Commerzbank



